
Westwood High School:
Success Teams profile

Westwood High School launched 9th-grade Success Teams in fall, 2018 to focus on a subset of incoming 8th-grade
students who might struggle in their transition to high school. The decision came after 9th-grade students were
consistently failing core courses. To help remedy this, the school decided that a cohort experience would give students
more support as they transition to high school. Currently, each Success Team serves approximately 70 students.

Two hundred 9th-grade students at Westwood High School in Mesa, Arizona are distributed
across three Success Teams. Each team comprises three educators: an algebra teacher, a
biology teacher and an English teacher — one of whom serves as a lead for the team.

Introduction

workforce.education.asu.edu/resources
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Active and visionary school-level leadership provides the foundation for the success of the 9th-grade teams. The
Westwood school principal meets weekly with the three teams of educators to assist with problem-solving, engage in
open dialogue, and facilitate the exchange of lessons-learned and best practices. 

In addition to meeting weekly with the principal, the Success Teams educators have two common planning periods each
day during students' electives. Daily common planning time provides educators with regular opportunities to plan cross-
curricular units, engage in discussions about student learning data and plan interventions for struggling learners. 

Success Teams educators also embrace informal peer mentoring as a way to grow their skills. For example, a biology
teacher described the coaching she receives daily from her more seasoned team members as critically important to her
success as a new teacher.

Deeper and personalized learning
Westwood’s instructional model embraces inquiry and project-based learning as paths for deeper learning that also
facilitate increased personalization for students. 

Westwood High School takes an approach to inquiry learning based on the Beagle Inquiry Framework: Teachers
facilitate inquiry cycles around a natural next question and guide students through complex problem-solving strategies to
answer their natural next questions. 

One Success Team has also prioritized providing project-based learning opportunities across content areas in service of
deepening and connecting student learning. When it supports the lesson’s purpose and structure, this team takes a
flexible approach to the morning schedule that allows for whole-group instruction convening all 70 students, small-group 



instruction that cuts across class rosters, and whole-group presentation of performance tasks. In breaking from the
typical bell schedule and three-room division, educators allow the learning to drive the schedule and the use of space. 

As a team of educators deepens and personalizes learning, they strengthen the relationships among students and
between students and educators. One Success Team sees these relationships play out every day in their classrooms
during lunch: Almost two thirds of the students choose to spend their lunch period with their classmates and educators in
the learning space. Occasionally, the focus of the gathering is on academic support, but more often, the gathering is
casual and social. Former Success Team students also frequently visit the educator team during this time, an indication
that these student-educator relationships have endured over the years.

Specializations and advancement pathways
Each of Westwood’s Success Teams is led by a teacher who is an experienced educational leader on the campus.
While each of the three teams has personalized this role for the educator assuming leadership, these teacher-leaders
may facilitate team meetings, support other team members’ instructional planning, provide coaching and mentorship,
and serve as the bridge between the team and the school administration.

Demographic comparison

All data on enrollment demographics was shared by the district and communicated via personal communication
(C. Gillmore, personal communication, April 7, 2020).

Westwood High
School (n=3266)

9th-grade Success
Teams (n=165)

Percentage of families qualifying for free or reduced-price
lunch (in the past 12 months)

66%81%

Percentage of English Language Learners 6%4%

Percentage of students identifying as female 50%58%

Race

Native American/Alaskan Native 11%19%

Asian 2%0%

African American 6%7%

Hawaiian/Pacific Islander 0%0%

Two or more races 2%4%

White 77%70%

Percentage of students identifying as Hispanic 57%65%
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