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Learning tools for 

community educators
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We believe

We are never done learning.

Community members can be a meaningful part of an educator team.

Everyone has something to contribute.

One teacher cannot be everything to everyone.

Bringing new voices into a learning environment creates a richer learning experience.

Classroom content should connect to the real world.

Uplifting the skills and knowledge of those around us strengthens our teams.
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Who are community 
educators?
And how do they enrich student learning?
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Educator teams with distributed expertise

Learning environments can have a team of people with a broad spectrum of expertise and skills to 
support young people. Beyond professional educators and leaders, team-based environments can 
include community educators in a variety of roles to support learning.

At MLFTC, we support a continuum of educator roles. Instead of asking all educators to be all things to 
all learners at all times, we need to unpack the tasks we ask each professional to do and reallocate 
those tasks, sustainably, across teams. Community educators are a crucial part of our vision.
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Community educators

Community educators provide capacity 
and insight in service of deepening 
and personalizing student learning. 
They enrich learning environments
by forging authentic relationships, 
sharing expertise and expanding 
networks. They work in schools, 
community-based organizations and 
anywhere that learning happens.
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A variety of expertise

Expert 
Pedagogical 

Skill

Beginning
Pedagogical 

Skill

Beginning 
Content

Expert 
Content

Content 
Specialists

Caring 
Supporters

Skilled 
Facilitators

Professional 
Teachers and 

Leaders

Community educators bring a 
wide range of skills and abilities 
to a learning space. They may 
have a specialty with specific 
content, be skilled facilitators, 
or ready to learn and excited to 
support young learners. 
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The opportunities for how a community educator 
can support a learning environment are endless.

For example… 

A variety of roles
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 This person does not yet identify as a community 
educator. This is their first time in a classroom in a 
while. They have been invited to be a one-time guest 
expert in a math class. 

 Their main goal is to share their knowledge of math in 
a real-world application. 

 They have experience in carpentry and applied 
mathematics, but need training in the approaches that  
students are using to solve problems, and how to 
interact with young people in a small group. 

Carpenter as a community educator 
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 This person knows that they play an important role in 
educating the young person in their family. They have 
been volunteering in their nephew’s classroom as a 
reading buddy for a few weeks, but want more 
information on how to be effective. 

 Their main goal is to be a supportive and helpful adult in 
the classroom.  

 They have experience with children but not necessarily 
in how to support specific learning goals. They would 
like to learn how to support an emergent reader and 
what redirection techniques to use in the classroom. 

Family member as a community educator



Copyright © 2020  Arizona Board of Regents.

 This person identifies as a community educator and 
works in multiple schools throughout the city. They 
are working with an elementary class over many 
weeks on a deep dive into a novel. 

 Their main goal is to support student comprehension 
through kinesthetic learning. 

 They have a background in working with children 
and some training from their organization, but they 
need to brush up on their understanding of reading 
comprehension techniques. 

 

Teaching artist as a community educator 
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Network
An additional caring 
adult to help kids 
learn and grow.

Engage
Share new ways of 
engaging children 
in learning.

Connect
Provide real-world 
application to 
classroom content. 

Expand
More locations in a 
community become 
learning spaces when 
we all have the tools 
to teach.

Community educators
create more opportunities for learning
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Boost community 
educator skills
We have created a collection of courses to 
support facilitating and working with youth. 
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Our courses are designed 
by MLFTC faculty in 
collaboration with 
community organizations 
and schools to  help prepare 
community educators with 
the skills to support learners. 

Just-in-time training
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Our courses are quick—15 minutes—and packed with actionable strategies for community 
educators to use tomorrow. 

A catalog of courses available
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Big ideas in tiny tips
These courses take the 
competencies of teaching and 
learning and break them down 
into easy to understand tips. 

More than just activities to try, 
our courses share tools that can 
be applied in multiple learning 
environments. 
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Listen
Focus groups, 
interviews and pilots 
with local community 
educators to refine 
content.

Build
Create courses in 
multiple languages 
to meet the needs 
of our community. 

Partner
Work together with 
local districts and 
organizations to 
customize role-based 
backpacks.

Grow
Increase the number 
of topics and content 
areas available 
in courses. 

Our tools are expanding
and these are our next steps
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Learn with us today
educatordevelopment.teachable.com
 

https://educatordevelopment.teachable.com
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Find helpful resources 
For community educators and schools:
workforce.education.asu.edu/educator-pathways/community 

https://workforce.education.asu.edu/educator-pathways/community

